
HABC Level 2 Diploma in Team Leading (QCF)

Accredited by the ILM (Institute of Leadership and Management) this concise course ensures that your
current and potential Team Leaders have a solid understanding of the principles and practicalities of
team leading. Covering areas such as ‘Developing Yourself as a Team Leader', ‘Motivating the Work
Team to Perform' and ‘Workplace Communication' this course allows current and prospective Team
Leaders to gain a basic knowledge in the various roles, functions, responsibilities and limits of authority
and accountability.

This course compliments the Team Leading Level 2 (VRQ) as a classroom based course

COURSE OVERVIEW

AWARDING BODY HABC

COURSE DURATION 12 Months

SECTOR(S) All

OCCUPATIONS Employed

QUALIFICATIONS Up to Level 2 NVQ

RELATED TRAINING VRQ Level 3 Certificate in First Line Management


